
 
 
 
Downtown Recovery and Enhancement Plan  
Committee Meeting #1 Summary  
December 17, 2024 

Meeting Overview  
On Thursday, December 12 the project team facilitated the first committee meeting for 
Mentone’s Downtown Recovery and Enhancement Plan. This meeting was held at the 
Mentone Police Department from 5:00 – 7:00 pm. Three team members from TSWDG 
attended the meeting with seven community members present.  

The project team started the meeting with a quick round of introductions and then provided 
a brief overview of the planning process. These highlights were summarized in a handout 
for the committee. The project team communicated that the planning process was funded 
through the Office of Community and Rural Affairs (OCRA), meaning there were specific 
requirements and deadlines to meet.   

Attendees included –  

• Amanda Yaprak – Town of Mentone 
• Tim Croy – Town Council 
• Olivia Nix – MACOG 
• Lee Ann Rock – Town of Mentone  
• Ethan Yazel – Egg Town Coffee 
• Karen Francis – Mentone Chamber / Lake City Bank 
• Justin Hurt – E & G Hurt Properties  
• Hailey Roark – TSWDG 
• Daniel Blondet – TSWDG  
• Scott Siefker – TSWDG  



 

Activity and Input  
Following the introductions and overview, the project team facilitated an interactive 
mapping exercise that encouraged the committee to brainstorm ideas about 
beautification, connectivity, businesses and development, and activities and experiences. 
There was a presentation board created for each of the four topics that asked committee 
members to answer the following questions: 

• What’s happening today? 
• What would you like to see in the future?  
• What’s stopping you?   

The results from this activity are summarized in the following pages.  
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